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The Meaning of Uruma
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The Meaning of the City Emblem
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Message from the Mayor on the Publication of 2023 Uruma City Guidebook

Located halfway up the east coast of Okinawa’s main island, Uruma City is a picturesque place with its Mid-Sea Road and countless beaches that are ideal for all
kinds of marine leisure activities. You will also discover a treasure trove of historical and cultural assets, as well as traditions, such as eisa (Okinawan folk dance)
and lion dances from various regions, that have been passed down over generations.

Uruma has been dubbed the “Bullfighting Capital.” The traditional contest between beasts is woven into the fabric of the city, drawing spectators from across the
prefecture and beyond.

In 2021, Amawari Park was opened as a historical and cultural facility that visitors can enjoy while learning about the history of this World Heritage Site that is
home to the Katsuren Castle Ruins.

The city has been working with its citizens on community development activities and continues to work toward realizing its vision to make Uruma a great place to
live that is loved by all, as outlined in the Second Uruma City Comprehensive Plan. This means making an attractive community where people can live their lives to
the fullest. We want to see a sea of smiling faces backed up by peace of mind and community pride, as we make the most of the common thread running through
our rich local history and culture that holds us all together. At the same time, we will also work to boost employment by attracting more companies to the
Nakagusuku Bay Port New Port Complex, with an eye to making Uruma a city that will thrive well into the future.

This guidebook also includes a QR code that will take you on a virtual tour of Uruma. Dive in and discover a whole new world that awaits you in Uruma, your next
travel destination or place to live.

Masato Nakamura,
Mayor
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. scattered across the sea just north of the Katsuren Peninsula
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Revitalizing the City with
Tourism Based on Natural Attractions

Facing Kin and Nakagusuku bays, Uruma is dotted with
spots where visitors can enjoy everything the sea has to
offer. Topping the list is the 5-kilometer-long Mid-Sea
Road that takes travelers from the Katsuren Peninsula to
the four outlying islands. Stretching out across the sea,
the bridge offers views of the ocean in all directions, and
is a top driving spot.

Hamabhiga Island, Henza Island, Miyagi Island, and Ikei
Island, which can be reached via the Mid-Sea Road, each
boast beautiful beaches where an unspoiled Okinawan
landscape lends a unique charm. There is also much
more to explore, such as historic sites that have been
protected by nature for centuries and scenic spots with a
superb view of the sea.
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Located near the tip of the Katsuren Peninsula, this is one of the largest
DIY BBQ restaurants in the prefecture overlooking the east coast. Offering
fresh seafood delivered directly from the Yonashiro Town Fisheries
Cooperative Association as well as specially selected brands of beef, Agu
Pork, and other ingredients on top of a wide selection of drinks, you can
stop by without brining anything and have your own barbecue.
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Bountiful Land and Sea

Uruma is blessed with abundant water resources and fertile
land. It is known as one of the most important agricultural
production areas in Okinawa Prefecture and designated as a
region for producing the prefecture’s ten strategic agriculture,
forestry and fisheries products, including green beans, okra,
and carrots.

With eight fishing ports, the city also has both wild fisheries,
such as coastal fishing, and aquaculture. In particular, the
aquatic cultivation of the super seaweed called mozuku is
flourishing, occupying about 40% of the market in Okinawa
Prefecture and boasting the largest production volume in
Japan. In addition to promoting abundant agricultural and
marine products, Uruma has developed a number of
processed foods and local specialties using these products,
ranging from traditional awamori (millet brandy) and crafts to
more recent offerings that are attracting a lot of attention both
inside and outside the prefecture.
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Urumarché
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Urumarché

Urumarché, which opened in 2018, was created as an information dissemination center to

promote the attractiveness of Uruma City's rich agricultural, marine, and livestock industries. It is H# B D Ih 5k D 4 = z:)‘\\ VR TV IZDZNED KO3 TRELDEDSD

a large-scale direct sales center offering a wide variety of attractive foods centering on Uruma btz U&B L 2DHEFITUL I TF [g‘ v BE % 5% 0 0 %/\L; B 5‘ fe 1B KX 2
City, including vegetables, meat, fish, and processed foods. With a total of more than 3,000 = B 8 T ;% EE % KNP TREYEFTLPEDDDHEH If’%‘ & 2 E% #®HZHIL O
products and about 1,000 agricultural, marine, and livestock vendors doing business with it, it is R M = {E = Z AN E; S H O =2 K a:;\’ by AN £ < B & 3 9 h F = HE YV
one of the largest direct sales centers in the prefecture. 7 P 2 = = E\ L~ (C JE g Y| o cH bt IO E ) R E\ g OO % I_'ﬁ K2 138
Urumarché also focuses on the production of original products, and the bread and gelato T 57‘ ﬂ; 2 DQ‘ (5 7‘8\“ i}% & E\)E = E\ K = = g,' n = T C = _% ; 7)( §ﬁl 5577 % P ;gﬂ, D & E
handmade in the store's workshop every day are very popular and sell out quickly. From bento L) =4 ) X - & v ~ ’b éﬁ'& N o < T | B H T E% 2L 2 (& < B\ﬂ &5 % - (C
boxes and prepared foods that can be taken out, to a wide variety of restaurants such as the ES ,t% n )\L/ < #2 B =+ RN 5L N & %) S ? L ~ 6 ba| T D) F E 3 i EP é 'c'\___“ ba 2 Vil
"Uruma Citizen's Restaurant" and food court directly operated by Marche, many people from g H‘f E\ ~ n\ 5 ﬁ% v Y T H ﬂ; D ES B g;)_l = & EJE Vo4 (% ES & % o=/ \ m L = 2 |
inside and outside of the prefecture come to enjoy shopping and eating out, and the place is ° 7;‘: B Iz <\ A F K~ W (C 72 & T‘ﬁ @D ’_;;_: = j( {;E /i >+ El L % 0 ;)( & 7J|] T Jl.x_ & 70
bustling every day. EE Pﬂ = 1 m 5 < A E ; [? A B Hh = % A W ¥ ° C % 0 7 L: T & % mm Z
The site is also equipped with a large plaza where events can be held, a kitchen studio, 8 [c *'J D T n ~ g A ﬁ ﬁ ) T“ ﬁ _i T v g L\/{ & IC ﬁ L g_? -
conference rooms, etc. A system has been created that allows not only food producers, but also < 3 HH % A Eﬁ o < 3 E ﬁ > é_: D IS by i) ~ N ,‘ft’\] J: E % = 5 2 = L
processors, sellers, and consumers to use Urumarché for their own purposes, making it a unique L fﬂ:j» S E’:j = 2 i3 D “JO B YT DB 1 b 7 @ 1 N 7 ':"E' n i b\\ 7::
multifunctional facility in the prefecture that continues to evolve. T I & [C E}i *Zf AN A ul ﬁ YL A BT D b & O Hy F‘FI' E"] BRSO D
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< S N = < 1] the Children’s Department (now the Children’s Future
ﬁc‘:“fnh%tl\iﬁt—cwbﬂjﬂg’%m% Department) the followi to take the lead i )
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el F T =5 !L F = = &F - U st with an eye to eliminating waiting lists. In fiscal 2020, all DN =
= - 2 5 T S ? % B ;g; = 3&0 8 CE g il @D E\ 5= jE) & municipal kindergartens started accepting children aged 3 )/|\ EE
%%; U Z“;;Ean‘pmﬁj.ﬁﬂ$¥% b0 F 5 S HE § g Tk l'.z = 2 ® 5 5 E F (:?:: years and up. The city has also been working to help them % %
o) Z T—avHE L o= = O : e (T {5 = = meet government requirements for certified childcare
AL E b 2 2 Re T TE fi‘ E] 2N lj% E 7E o EE [ = Ejz centers. At the same time, the cit i i
sl ) S o . , y provides seamless child g F
ERHRS A [—g g %‘ E = ’?E ] ;&\ g "59% E U\ 7%\ fj% #E ;ﬁé iEB %ﬁ g 2¢7 care support from pregnancy through the child rearing ° E
N _ s == N = = i ==t 2B = years via Daisuki, a municipal comprehensive support
HEEFI DY OREFREN S %\ % % % % ? g‘ %{l—é % é % E 2 % JC 02 'E\ U g = center for childcarers that opened in fiscal 2018, and other %
ETEHEL. O UETEOHIRERN 5 e B = T it = & (C facilities. Based on the basic philosophy of making Uruma [
o 2 R A Z 5 DN E L I_L‘ b e o) % F a place filled with dreams and hopes, where everyone ES
BORKRICH T, BB GRS I O LR T BS ' % . C

supports each other in raising children, the city continues to
create both an environment in which parents can bring up
their children with peace of mind and a community where
its members watch over their well-being.
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Community Development in Uruma

Nuri River Park, which is currently being built around
the concept of “park life that brings together the
bustling energy of the city and healing power of
nature,” is designed to provide a place to interact with
nature, create a meeting place for people of all ages,
and offer unique experiences and learning
opportunities.

Utilizing public-private partnerships to develop the park
(P-PFI), the city aims to infuse the entire area with new
life growing from this center of vibrant activity that will
be a cherished symbol of the city.
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World Heritage Site: Katsuren Castle Ruins

The castle (gusuku) was built on a small hill at the base of the Katsuren Peninsula,
approximately 98 meters above sea level.

The exact date of construction is unknown, but excavated Chinese and Southeast Asian
ceramics and other artifacts suggest that the castle was built in the 12th or 13th century,
and in the 15th century the castle was occupied by Amawari, a castle lord who brought
prosperity to the region through overseas trade. Many songs expressing the prosperity of
the area can be found in Omorosaushi, the oldest song anthology in the Ryukyu Islands.
It is said to be an impregnable castle built on a natural cliff. The castle walls, made of
hewn Ryukyu limestone, are built on a curved

In 2000, it was registered as a UNESCO World Heritage site as one of the " Gusuku
Sites and Related Properties of the Kingdom of Ryukyu".
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Amawari Park

At the Amawari Park Historical and Cultural Complex, which opened in 2021 at the
foot of the World Heritage Katsuren Castle Ruins, visitors can enjoy learning about
the history and culture of Uruma City centering on the Katsuren Castle Ruins,
including the Katsuren Castle Ruins (Gusuku) and the last lord (Aji) of the castle,
Amawari, who was called a great lord. The museum has a permanent exhibition
room, a special exhibition room, a multipurpose room, and a foyer where visitors
can interact with each other. The permanent exhibition room displays valuable
artifacts excavated from the ruins of Katsuren Castle, a detailed replica of the
gusuku, and a large screen showing a video about the history of Katsuren Castle.
In addition, a live theater in front of the screen will be used exclusively on
Saturdays, Sundays, and holidays to present a performance guide for the
extravaganza of "Kimutaka no Amawari," a modern version of kumiodori (dance).
Visitors can enjoy the charm and excitement of the history and culture of the
Katsuren Castle Ruins in a realistic atmosphere. The site also has a lush green
plaza where events can be held and a tourist terminal that introduces sightseeing
spots in Uruma City, and is being further developed as the city's tourist base, with
plans to build a retail and dining facility and a park.
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Festivals and Events in Uruma
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Uruma is the center of various festivals and events held throughout the year. Let's take a look at some of these traditional
cultural events, including those you can take part in, whose roots stretch back far into the past.
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Kimutaka no Amawari

Amawari, the last lord of Katsuren Castle, was
known as a quick-witted maverick from an early
age. When Lord Mochizuki, who ruled the castle
before him, began drinking to the point that he
neglected his public duties, Amawari conspired

TR BRSNS RECEFT. with others to take action. He hatched a plan to
________________________________________________________________________________________________________________________ conceal weapons in sake vessels for the lord,

and attacked Katsuren Castle by surprise, = . X R Pe Rk

defeating Mochizuki and taking over as the lord T 2 TEMKREBE F L i‘H_?, i LJ\ E BA fE p‘ @ & [35

of the castle himself. Amawari actively promoted L 40 1] H kM Z B F i@_{: A =] 517 e 357)\ )_ W U % %

trade and brought unprecedented prosperity to EN *'J %E 5 3(1 *'J BE_[ by g *U 5 (C g Fa] (C ; G L) J@

the Katsuren area, but the royal government WepnFFZzEmh=rrnld A & 2 R B w A g W
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Bullfighting Town, Uruma

Uruma hosts about 20 bullfights a year. The All-island
Bullfighting Tournament, which is held in spring,
summer, and fall, attracts tourists and bullfighting fans
from all over the prefecture, at a venue that overflows
with excitement.

Bullfighting has long been a popular pastime in
Okinawa. Uruma is practically synonymous with
bullfighting. More than two-thirds of the bullfighting
competitions held in Okinawa Prefecture take place in
Uruma. Uruma Ishikawa Multipurpose Dome in
Ishikawa is the only covered bullring in the prefecture
where you can enjoy bullfighting rain or shine. On top
of that, the city is dotted with bullfighting arenas such
as the Agena Bullring adjacent to the Agena Castle
Ruins and the lha Bullring located within a park. A
bullring is a circular arena that is 18 meters in diameter
surrounded by a steel railing. The space around the
steel railing is the spectator area.

When you hear the word “bullfighting,” you may think
of Spanish-style bullfighting where the bull goes up
against a man, but in Japanese bullfighting, it is a
one-on-one fight between bulls. The competition
harnesses the animals’ natural instinct to fight. The All
Island Bullfighting Tournament, held three times a year
in Uruma, is a high-profile event that determines the
strongest bull in Okinawa. It is a packed event
attracting more than 3,500 spectators. Some bullfights
can finish in seconds while others can last more than
30 minutes. Bulls are ranked by their weight and
physique and broken down into three classes:
lightweight, medium-weight, and open-weight. Some
bulls in the open-weight class weigh over a ton. This
clash between beasts in the bullring is an awesome
spectacle to behold. Heated battles between bulls
fighting with all their might is an impressive sight. The
venue brims with excitement as bull trainers, known as
seko, vociferously prod on the bulls to battle it out
while the audience cheers at the top of their lungs.
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Rich Heritage of Eisa

Eisa, one of Okinawa’s traditional performing arts,
which corresponds to Bon Odori on the mainland, is a
summer tradition in Uruma.

Each local youth association has its own unique
costumes, dances, and sing-song shouts, which have
been passed down over generations.

Eisa is a “nenbutsu” dance used to send off the spirits
of returning ancestors on the last day of the Kyu Bon
festival. Passed down over the ages, it is immensely
significant to Okinawans who cherish their ancestors.
Uruma is one of the most famous places in Okinawa
for eisa. There are scores of youth associations, both
old and new, that perform the traditional dance with
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groups from the various regions possessing their own @
unique style. 'fK
The lha Youth Association in Ishikawa, which has been “}tb

in existence since the early Showa period
(1926-1989), performs its unique brand of eisa at a
slow tempo. The young men wear costumes similar to
karate uniforms while the young women carry
instruments used in traditional Ryukyu dance called
“yotsutake” (a percussion instrument made out of
bamboo). On the fourth day of Kyu-Bon, a ceremony
called “Hata Sugashi” is held in which a lion dance
troupe parades through the community. The Ishikawa
Ensa Preservation Society, which has no age
restrictions, consists of members of all ages, from
elementary school students to those in their 60s. Its
style of eisa is performed only by men using bells
called “sogu.” The Tengan Youth Association in the
Gushikawa area performs a super and dynamic dance.
The Akano Youth Association, which has won the
All-island Eisa Festival, is known for its beautifully
choreographed movements and the variety of ways
they play the paranku (small Okinawan hand drums).
Their vivid green costumes also make a lasting
impression. It is a powerful youth group that performs
ten numbers in a row without a break. Yakena Eisa is a
unique dance style that is over a century old. It is
performed by dancers in gorgeous costumes who
lower their hips close to the ground as they flip their
parankus. The Yokatsu area’s monk-style eisa is still
performed as it was over 200 years ago. It is said to be
the original form of eisa and performed by dancers in
simple gray costumes. The most famous example is
the Heshikiya eisa, which is the oldest in the
prefecture.
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bullfighting, which is designated as an
intangible folk cultural asset. These unique
traditions have all been steadily passed down
against the backdrop of turbulent events that
saw the demise of the Ryukyu Kingdom and
birth of the prefecture, the devastating Battle
of Okinawa, post-war U.S. occupation, and
Okinawa’s final return to Japan in 1972. Dear
to all our hearts, the traditional performing
arts and culture that have been passed down
over generations are our most precious
intangible assets.
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Uruma has produced many notable people over the course of its history from the days of the Ryukyu Kingdom to present day. Here are just m-fo; . . Bﬁ
two of the greats who contributed to the development of Okinawa as well as the region. . “y L B_R
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Koshin Shikiya
1884-1955. Educator and the first governor
of Okinawa under U.S. Civil Administration

A Japanese educator and politician, Koshin Shikiya was
appointed the first governor of Okinawa by the U.S. Civil
Administration after World War Il and was instrumental in
the reconstruction of Okinawa. In 1936, Shikiya founded
Kainan Junior High School, the first private school in
Okinawa. He focused on educating the gifted in order to
make the school grow and, due to his strict teaching style,
was feared by his students who dubbed him “the lion.” He
played an important role as a leading figure in the
prefecture’s education system and in 1952, became the first
president of Okinawa'’s first university, the University of the
Ryukyus.
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Zenko Onaha (Buten)
1897-1969. Master of Ryukyu performing
arts

Buten, fondly referred to as the Charlie Chaplin of Okinawa,
was a dentist by profession. A master of Ryukyu performing
arts whose skills were good enough to put any professional
to shame, Buten was a multi-talented individual whose long
list of professions included master of ceremonies,
playwright, producer, songwriter, and composer. In the wake
of a devastating war that claimed a third of Okinawa’s
population, Buten together with other performers, including
Rinsuke Teruya and Seijin Noborikawa, would go from
house to house with sanshin (traditional three-stringed
instrument) in hand to console hearts torn apart by war with
laughter and humor, saying, “We survivors have to pick
ourselves up and live again. Let’s celebrate life.”
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When Manami Higa, an actress and Uruma native, starred in the public television drama “Dondo Hare” set in Morioka (lwate Prefecture), Uruma and
Morioka saw a special relationship bloom, and on July 31, 2012, became official friendship cities. The two cities celebrated ten years of friendship in
July 2022 and continue to engage in various exchanges with each other and between their employees.
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What’s Morioka Like?

Nestled in the forest and lying in the shadows of
the towering spires of Mt. lwate and Mt.
Himekami, Morioka, the prefectural capital of
Iwate, is a city blessed by nature. Morioka is also
known as the capital city of forests and water for
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lkei is a 1.72-square-kilometer low-lying coral reef island linked to
Miyagi Island by a bridge. On the north shore of the island you will find
beaches as well as farms where wheat and golden sweet potatoes are
widely grown. February is the time for Umachi, the festival of the first
ears of wheat.
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Tsuken is a 1.88-square-kilometer island located about 4 kilometers
southeast of the Katsuren Peninsula. Carrot fields spread out from the
center of the island, which the locals call Biti-shima (my island,
everyone’s island). Mozuku (brown algae) harvesting is a thriving
industry here where traditional events such as Maatanko (festival with a

flag bearer and people carrying sake bottles) as well as the August
Festival have been held for generations.
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Henza is a 5.44-square-kilometer island connected to the Katsuren
Peninsula by the Mid-Sea Road. In the past, residents lived by the sea
that provided a livelihood, and until the prewar period, the island
flourished as a transit point for maritime trade. Traditional annual events
related to the sea, such as Sanguwacha where residents pray for health,
prosperity, and a plentiful catch, as well as the hari dragon boat race, are
still held today.
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These are uninhabited islands about 7 kilometers east of the Katsuren
Peninsula. Fishermen originally from Hamahiga Island used to live there

before the war. The alluring sea surrounding the islands serve as fertile
grounds for mozuku cultivation.
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Miyagi is a 5.54-square-kilometer island connected to Henza Island by a bridge.
Also known as Takahanari, the island offers a great view of Henza Island and the
Katsuren Peninsula from the summit of its 121-meter-high hilltop. The island’s
traditional dance called ushideku is designated as an intangible cultural asset by
the city.

Covering 2.09 square kilometers, ofithE ocean, Hamahiga island
is connected to Henza Island by the Hamahiga Ohashi Bridge. It
is here that Amamichu and Sirumichu, ancestral gods of Ryukyu
mythology, are enshrined, and you will find places of worship and
utaki (the Okinawan term for a sacred place) here and there
across the island. Scattered across the island are old-fashioned
red-tile-roofed houses that provide a glimpse of old Okinawa.
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Uruma Islands

Uruma is a beautiful city surrounded by coral
reefs. Located in the middle of the main island of
Okinawa, it is an inviting location with a lush
green landscape overlooking ten inhabited and
uninhabited islands.
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Under its Health Uruma 21 health promotion plan, Uruma City is
working with citizens, schools, and local communities on ways to
ensure that everyone has access to medical examinations and
health facilities to help them stay healthy. We are also building
strong ties with local medical institutions to enhance health services
with an eye to promoting health management at different life stages.
At the same time, we are working on measures to prevent infectious
diseases, including COVID-19.
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Uruma City is working to provide a more diverse range of
higher-quality welfare services for people with disabilities while
strengthening its consultation and support system. We support a
variety of employment opportunities for people with disabilities so that
they can continue to work where they want as we create an
environment in which they can continue to live independently and with
peace of mind in their community. Furthermore, we are working with
relevant organizations to provide services necessary for all individuals
with disabilities, including those with severe disabilities, seniors, and
younger people with dementia.
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Aiming to create a community where the elderly can live with
independence, dignity, and peace of mind, however they would like, and
in their own familiar neighborhoods, Uruma City is enhancing services
that help them better manage their health and find purpose in life.

We also promote preventive long-term care programs and are
responding to the need for long-term care facilities in light of the demand
for long-term care services. Furthermore, we will establish a mutual
support system centered on regional comprehensive support centers to
ensure the safety and security of the elderly.

CREATING HEALTHY COMMUNITIES WHERE EVERYONE SUPPORTS EACH OTHER
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@We will create an environment in which each and every citizen can
lead a healthy, independent, and prosperous life in a familiar
neighborhood.

@We will create an environment where everyone helps those in need
and supports their independence.

@We will provide a better safety net so all citizens can live with peace
of mind and develop a community that is friendly for all.
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Uruma City is working to expand its consultation and support
network with seamless services designed for children with special
needs and children with disabilities, as well as their parents. In
addition to that, we are creating an environment (system) that
makes education and childcare accessible to all, regardless of
disability. That means providing childcare, education, and welfare
services tailored to specific needs and developmental statuses, all
with the aim of building a safe environment where children can
reach their fullest potential.
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We are creating a healthy environment for children that includes
places for them to spend time, such as after-school clubs and
children’s centers, prevention and early detection of as well as
response to abuse, and early identification of young caregivers. We
also provide financial support through medical expense subsidies (until
a child graduates from junior high school), livelihood support for
single-parent families, and student loans, while at the same time
continuously enhancing support programs at various facilities.
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CREATING COMMUNITIES WHERE CHILDREN CAN THRIVE
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Uruma City is actively utilizing its own subsidy programs, as well as
national and prefectural support programs, to improve the compensation
of childcare workers and encourage them to stay on the job, in order to
maintain an adequate workforce of childcare professionals. We also
focus on improving the quality of educational and childcare services by
providing training and other programs to accommodate children from
diverse cultural backgrounds and environments, including young children
with disabilities. In order to facilitate the smooth transition to elementary
school, liaison meetings and other events are held to strengthen
cooperation between daycare centers and elementary schools.
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@We will create a community where people can raise a family with
the peace of mind that comes from knowing there is help and
guidance if they need it.

@We will create an environment that keeps a keen eye on the health
and well-being of children with adequate healthcare for the entire
family and places for children to spend time.
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We foster and support growing businesses, such as R&D venture
companies in the city, while focusing on various support projects as
we target companies located in the Nakagusuku Bay Port New Port
Complex with an eye to cultivating new industries. We will also
enhance measures designed to help businesses, including property
tax cuts and exemptions, employment incentives, and preferential
loans, as we continue to work with companies in the area to improve
their operating environment. To help companies secure adequate
human resources, we provide training and matching services for job
seekers moving back to the Uruma area and those looking for a job
outside the city.
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We continually leverage the strengths of sports, cultural assets, and
local traditions to attract visitors while promoting local products as well
as experience-based tourism related to eisa, bullfighting, and marine
sports, as we forge partnerships that offer economic benefits. We are
also working to turn the east coast area, home to the Katsuren Castle
Ruins and Amawari Park, into a new tourist destination. Development
includes branding and content creation, as well as the promotion of
sustainable tourism.
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CREATING INDUSTRIES THAT INVIGORATE THE COMMUNITY

We will implement various measures aimed at attracting companies and
boosting employment in the Nakamine and Uezu areas. These
measures include a number of unique support programs at the
Machikado Contact Center (Deaeru) designed to put people to work. On
top of that, we will create a wide range of job opportunities through
various employment support programs targeting those typically of
child-rearing age, the elderly, and others.

At the same time, we are working with schools, educational institutions,
local communities, and companies to provide career education that will
spark young people’s interest in the working world.
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@We will implement initiatives to promote the agricultural and
fisheries industries that take advantage of the city’s rich natural
environment and agricultural infrastructure.

@We will promote tourism by utilizing the attractive natural
environment and traditional culture such as eisa, bullfighting, and
the lion dance.

@We will implement measures to attract companies and foster local
industries in order to revitalize our communities.

@We will work with SMEs to promote initiatives designed to stabilize
and improve their operations in order to foster their growth.
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In addition to promoting the use of public transportation, we are
looking into introducing new public transportation systems, such
as community buses and on-demand transportation, in areas
that cannot be covered by existing modes of public
transportation.

We will look at ways to turn the transportation hub that is the
Agena area into a bustling urban center that provides smooth
connections between different modes of transport covering a
wide region.
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In the face of a declining population, we are moving toward
well-balanced land use in line with the Second National Land Use
Plan, Uruma City’s own urban master plan as well as agricultural
promotion region development plan, etc.

We also promote the safe and well-planned effective use of land and
the creation of residential environments that are in harmony with
regional characteristics and the natural environment.
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CREATING SUSTAINABLE, PLEASANT, AND LIVABLE COMMUNITIES

BEREH RO EIRIBIRE

WIEBRIESEREIME LD

THRESBED 86 L 0O HF

TOLOEHDOES pEHKMR
BRgRHzES 859 | BOD
Jx2AREE 1L RNEY
HEcEgzc8go vt
@iﬁiﬁiﬁ{‘%rubi)?ﬁcﬁ“)w*
B LITRRBTHWOEDF RS
=g BT EREy « Lo
migtygretto | X
bﬁ%‘imjﬁﬁlﬁﬁ}%%’a‘j/i\
T2 ZX &4 &#HELEEBEYH

We aim to become a zero-carbon city through energy conservation and
other initiatives implemented at city hall along with measures to combat
global warming at work throughout the city. We will also promote and
encourage the reduction, reuse, and recycling of waste, and continue to
provide guidance on hygiene management for livestock barns, which are
sources of offensive odors, to ensure and preserve a pleasant living
environment. We are also working to raise awareness of the need to
conserve the natural environment as well as protect the global
environment overall, and are making efforts to coexist in harmony with
nature.
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@We will promote the systematic development of urban infrastructure
as well as efficient, effective, and sustainable urban development.
@We will promote citizen-led initiatives to shape landscapes that make

the most of nature, history, and culture.

@We will promote environmentally friendly urban development by
building a recycling-oriented society with less impact on the global
environment and preserving the natural environment, such as
protecting the quality of oceans, rivers, and other waterways.
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Uruma City works to provide guidance, support, and
consultation tailored to each child and develop an optimal
educational environment designed to nurture a child’s
humanity, physical health, academic ability, healthy
lifestyle and eating habits, etc., while fostering
internationally minded children possessing broad
knowledge and flexible thinking skills. We also promote the
systematic but flexible operation of schools that work with
the local community and are trusted by everyone.
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In order to help teens and young adults develop as well-rounded
individuals, we support the activities of youth development
organizations, create opportunities for parents to meet and learn from
each other, and provide opportunities for sports, recreation, cultural
activities, etc. While helping kids to navigate today’s complex world,
we work with a host of institutions to address the various problems
facing teens and young adults at various stages of their development
and growth. We are building communities where children can grow
and lead healthy lives.
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INSTILLING PRIDE IN COMMUNITY WHILE GIVING KIDS THE TOOLS
THEY NEED TO BUILD A BRIGHT FUTURE
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Following our plan to extend the lives of school facilities, Uruma City is
working on obsolescence management and seismic retrofitting of
elementary and junior high school facilities to protect the lives of
students and strengthen these facilities’ role as local evacuation centers
in the event of a disaster. We are also moving ahead with renovation of
school kitchens to ensure the stable provision of school lunches.
Working to ensure that students can learn in a safe, secure, and
comfortable environment, we perform adequate maintenance and
systematic repair and renovation of all school facilities and equipment.
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@Working to cultivate a zest for life, we will promote educational efforts
aimed at fostering solid academic abilities, nurturing rich minds and
healthy bodies, and motivating children to learn.

@We will improve the educational environment, including facilities and
equipment.

@We will improve the sports environment and promote efforts to foster
sports organizations with an eye to taking public interest in sports to
new heights of popularity.

@We will protect and preserve traditional culture and performing arts in
order to pass down our cultural heritage to future generations.
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We are working to standardize information systems that handle 20
major operations, including resident records, local taxes, and welfare.
On top of that, going online via the My Number Card and Myna Portal
will make accessing a host of services more convenient than ever. We
will also digitalize administrative procedures to provide speedy
services to city residents and conduct administrative operations more
efficiently and effectively.
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We support local community-building initiatives and promote
collaborative efforts between the local community and
government. That is why we are working to enhance public
relations, public hearings, and citizen consultations. We are
eager to create more opportunities for citizens to participate in
building attractive places to live. Developing communities
through partnerships with citizens that promote dialogue and
mutual understanding will bridge the distance between
different cultures and practices of people across the globe.
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We have fully developed systems to minimize damage in the event of a
crisis, including crisis and disaster management systems within the
municipal government as well as emergency response programs
designed to meet the needs of our residents and visitors. Always vigilant
to the prospect of disasters, such as river flooding, we systematically
maintain and manage drainage channels and other facilities. Everyone
can rest assured knowing that we are building safe and resilient
communities designed to protect people’s lives and property from natural
disasters, infectious diseases, and other crises.
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@We will make preparations against fires, accidents, and large-scale
disasters, while building disaster-resistant communities designed to
protect people’s lives.

@We will innovate administrative management to provide efficient and
effective administrative services.

@ We will actively disseminate and share information about the city
government to make people more aware of what is happening as we
work with residents to enhance their communities.
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Mayor and Deputy Mayor

In recent years our society has faced challenges
such as the spread of infectious diseases, global
climate change, natural disasters, a rapidly
declining birthrate and aging population, as well
as the aging of public facilities and social
infrastructure. In moving forward against this
backdrop it is crucial to have the ability to
formulate and implement administrative policies
that incorporate the exact needs of our citizens
and communities.

Working with this in mind, phase 2 of the Second
Uruma City Comprehensive Plan will make
effective use of the limited administrative
resources of the city to enhance efficiency and
transparency. At the same time we will promote
community development initiatives through joint
efforts of community associations, private
business operators, and the city government.

In order to realize our vision of making Uruma a
great place to live that is loved by all, we are
building an attractive community where people
can live their lives to the fullest. We want to see a
sea of smiling faces backed up by peace of mind
and community pride as we make the most of the
common thread running through our rich local
history and culture that holds us all together.
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Council President and

Vice President

The Uruma City Council is a voting body
consisting of 30 council members elected to
represent the citizens of the city. It deliberates on
important matters, such as the city’s budget and
ordinances, and makes decisions on matters
facing the city.

The council has regular meetings held four times
a year (February, June, September, and
December) and extraordinary meetings held as
necessary.

Plenary sessions are open to the public and can
be observed by individuals or groups.

The council has four standing committees (each
specializing in either general affairs, construction,
education and welfare, and civic economy), a
steering committee, and a special committee with
the expertise needed to deliberate on various
bills. Council members deliberate not only on bills
proposed by the mayor, but also on petitions
presented by citizens.
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Past Mayors and Council Presidents
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