alFE

T~

Administration & City Council
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Administration

As for the political environment surround-
ing the region, a transition is being made
from centralized government to handing
over administrative power to local govern-
ments. Moreover, a new type of city planning
is emerging with the aim of "regional
autonomy," allowing local matters to be
determined by residents of the area.

To be a municipal system capable of han-
dling such a transition, Uruma City is increas-
ing its autonomy and independence, and
promoting efficient and systematic adminis-
trative and financial administration in its
decisions and responsibilities. Uruma City
residents themselves need to bear responsi-
bility for the City's future. The municipal gov-
ernment as well as the citizens each need to
have their respective roles and responsibili-
ties. As both sides increase collaboration and
cooperation, a system is needed so that they
are able to build the city up predicated on a
new way of thinking.

From this perspective, based on the
Uruma City Administrative Reform Guide-
lines and grounded in the basic philosophy
of "being a municipal government that
accomplishes work through coordination
with independent and proactive citizens,"
Uruma City is tackling administrative reform
from a new point of view so as to realize
streamlined and efficient administration. The
City is aiming to be a municipality open to
the citizens and founded on the idea of "one
Uruma City with citizens cooperating in
town planning.”

City Council

The City Council is comprised of 34 coun-
cilors chosen by election to be the citizens'
representatives. It is the decision-making
body which deliberates the city budget, ordi-
nances, and other important matters, and
decides the intent of the City.

The City Council meets four times a year
(February, June, September and December)
for regular sessions, but may meet in extraor-
dinary sessions when necessary. Sessions are
open to the public and any individual or
group may attend and observe.

To enable efficient and professional delib-
eration on numerous measures and issues,
the City Council has four standing commit-
tees (Planning & General Affairs, Construc-
tion, Education & Welfare, and Civil & Eco-
nomic Affairs) as well as a Council Steering
Committee and special committees. The
Council not only discusses issues submitted
by the mayor, but also appeals and petitions
brought to the table by citizens.
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